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Overview 

Middle School can be an incredibly challenging and impressionable time for students.  It is 

imperative that school leaders, staff members, and parents/guardians continuously educate 

students with anti-bullying discussions and programs.  Exposure to these activities designed to 

reinforce student agency will help students develop a strong sense of self to stand up for what 

is right. 

The focus of the Future Leaders of Lakeside School (FLLS) group is to continue to maintain and 

improve a safe learning environment at Lakeside Middle School (LMS) by educating students to 

become prosocial by gaining an awareness of bullying-type behavior and by participating in 

various activities to help enforce and promote skills and strategies to take a school-wide stance 

against bullying.  Prosocial behavior benefits other students and the school culture as a whole; 

therefore, a goal of the FLLS program is to try and reach the entire school population including 

staff, parents, and caretakers to help establish open lines of communication and foster healthy 

relationships. 

Initially, FLLS members for the ’14-15 school year were chosen based on the results of Princeton 

University’s ROOTS program, which LMS was a survey participant during the ’13-14 school year.  

Data from the surveys provided a list of influential students, which was used to select 8th grade 

participants for this school year.  For the upcoming ’15-16 school year, students were chosen 

based on peer and staff recommendations.   

In looking at student deportment data from the ’13-14 school year to the present school year 

(September 2013 to April 2015), LMS has seen a large increase (62%) in the amount of 



commendations given for positive behavior as more staff and students have embraced 

Lakeside’s positive behavior response (PBR) approach, which is a deportment procedure 

focusing on education as a means for reinforcing positive behaviors and changing negative 

behaviors.  During this same time period, Lakeside has seen a significant (40%) decrease in the 

amount of violations to our Code of Conduct.  In reviewing this data, one can likely attribute 

these improvements to PBR programs/interventions, like the FLLS group, that focus on instilling 

prosocial behaviors.   

Goals of the Program 

One goal of FLLS is to improve the school culture.  FLLS students are leaders and catalysts for 

positive behavior.  For the past several years, PBR has been Lakeside’s behavioral intervention 

program for modifying student behavior in violation of the Code of Conduct.  One of these PBR 

programs is the Cardinal Commendation Campaign, which stems from the theme from the 

movie “Pay It Forward” where someone does something special for someone.  To promote 

positive behavior, students and staff members were encouraged to complete positive Cardinals 

for their classmates and students.  During lunch periods, FLLS members promoted the program 

and students completed the paper Cardinals.  Each day, teachers and other staff members also 

completed Cardinals.  Mrs. Tanis and FLLS members had the privilege of distributing Cardinals 

every morning during homeroom.  A quick look in our hallways will provide a visitor with a 

visual of our positive school culture: Cardinals are flying everywhere!   

Another goal of the program is prevention through education and self-awareness.  Through 

educational activities sponsored by the FLLS members, Lakeside students learned about 



behaviors associated with bullying.  In October, the FLLS members performed Bystander: A 

Portrait in Apathy, where Lakeside students learned to be an “upstander” rather than a 

“bystander”.  The play empowered audience members to take a stand against all types of 

bullying behaviors.  Afterward, several students demonstrated this understanding by being 

upstanders during times of crisis and by writing a play and a song to further educate students 

about the dangers of cyber-bullying.  At two other assemblies offered to students this year, 

FLLS members and fellow classmates listened closely to the parents of two teenagers who took 

their lives because of bullying.  These powerful educational programs have captured the 

essence of student agency; students are empowered to take a stand against the bully. 

A final goal of the FLLS program is student unity.  FLLS members have collaborated with other 

LMS groups to promote the mission of maintaining a positive school culture.   In the fall, 

members of the FLLS group and Student Council planted red tulips in the new garden to honor 

Red Ribbon Week, an anti-drug awareness campaign.  In the winter, a FLLS member, wearing 

the PLHS Cardinal costume, visited during the lunch periods to promote the Cardinal Campaign 

program.  In the spring, FLLS members invited the Lakeside Chorus to the Rockland Boulder’s 

Against Bullying baseball game.  FLLS members enjoyed the comradery felt during the game 

and the chorus’s powerful rendition of God Bless America during the 7th Inning Stretch.  These 

activities increased student motivation to assist others by promoting prosocial behaviors. 

 Looking Ahead 

New inductees to the FLLS group will be trained to continue the tradition of having a safe and 

secure learning environment at Lakeside Middle School.  Such learning activities will promote 



the well-being of self and others by teaching students the necessary skills to build confidence 

when responding to scenarios associated with bullying-type behaviors.  Staff and other 

community members will also be invited to provide input regarding anti-bullying training and 

programs for students and staff members.  By involving all educational stakeholders, LMS 

strives to prepare students to gain self-awareness, accept responsibility, and resist negative 

social behaviors.  In the words of John C. Maxwell, author of the book, Sometimes You Win, 

Sometimes You Lose/Learn for Teens: How to Turn a Loss into a Win (2015), “Life is full of ups 

and downs.  But any setback . . .can become a step forward when you possess the right tools to 

learn from that experience.”  At Lakeside Middle School, the FLLS members graduate with the 

necessary tools to solve problems and teach other teens how to develop their own agency to 

stand up for what is right.       


